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Goal of the framework Key focus
C1: Consideration and Traceability of Stakeholder Ensuring that stakeholder needs are consistently
Needs in the PDP incorporated and traceable throughout the PDP
C2: Stakeholder Communication and Feedback Outlining how, when and through which channel
communication should be established

C3: Stakeholder Identification and Selection Who should and shouldn’t be involved to which level
C4: Requirements Identification in the Early Phase Focus on eliciting requirements and facilitating the
of Product Development engagement
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